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The National Forest Homeowners (NFH) and the Cabin Coalition 2 (C2) believe it is important to confirm the impact of high permit fees many cabin owners face in 2012 under CUFFA.  We believe that without the Cabin Fee Act being passed in 2011, or some form of fee relief in 2012, many cabin owners across the country will face very difficult decisions.  This brief survey, completed Nov. 13, 2011, attempts to capture a current picture of the issue to help inform Congress, Forest Service leadership and cabin owners alike.
A. General Survey Statistics

· Number of Responses

1753 total  
NFH Members
85%

Non-Members
15%

· Number of Cabins Total

14,100 
(approx.)

· National Response Rate

12.4% 
(Survey available on NFH website, 10/25/11  – 11/13/11)

· Response Distribution 

9 Regions, 19 States and 72 National Forests
· Actual 2011 Permit Fee:

Average
$2007

Range: $100 - $12,000   
· Reported 2012 Permit Fee: 
Average
$4217

Range: $150 - $25,000
B. Cabin Fees and Affordability
· Only 55% of survey respondents know what their 2012 CUFFA determined fee will be.  
· Of those, 68% indicate they will be able to afford their 2012 CUFFA fees, 32% will not.
· 84% disagree or strongly disagree that the CUFFA fee equates to Fair Market Value of the use.

· The maximum affordable fee, or cabin owners ‘financial breakpoint’: Average $2863 and Range $100 - $25,000.

· 31% said the fee exceeds what they can afford and 53% said the fee exceeds the value of the use.

C. Likely Cabin Owner Response to 2012 CUFFA Fees
The following table summarizes their response to the question, “If you cannot afford your 2012 fee or you feel the fee exceeds the value of your use, what response will you consider?”  These answers demonstrate the range of individual cabin owner responses that the Forest Service will likely face in 2012, if no relief is found.  Up to 40% of these potential responses could be disruptive to the normal Forest Service billing process.
	Action
	Percent
	Disruptive

	Pay the fee in full, regardless

	25%
	

	Pay the fee and file an appeal
	18%
	· 

	Sell the cabin
	18%
	

	Delay making the payment, hope for CFA passage in 2012

	16%
	· 

	Try to arrange payment by installment
	10%
	

	Simply not pay and wait for the FS to respond
	3%
	· 

	Pursue legal options
	3%
	· 

	Walk Away
	1%
	· 

	Other

	6%
	


Cabin Owner Quotes:
· “We would hope for a collective response among cabin owners to avoid punitive FS action against individual cabin owners who delay or withhold payment.”
· “Sell if possible. Right now, there are 21 cabins for sale in the Mt. Hood tract and few buyers. Even if you walk away and turn over the property to the Forest Service, "the holder shall remain liable for all costs associated with their removal, including costs of sale and impoundment, cleanup, and restoration of the permit area." They have you coming and going.”
· “If the new CUFFA Fee stays in place we will have to give up the cabin, the fee is over 8000 and there is no way I can pay that fee, that's twice what my house costs.”
D. Cabins for Sale

Due to high fees, many cabin owners are trying to sell their cabins.  Some have succeeded, many at below market prices.  The following concerns were expressed by cabin owners trying to sell in today’s market.  All indicated their chances of selling were poor (66%) or fair (34%).

	The market for cabins in our area has declined.
	39%

	Potential buyers express concern about permit fee uncertainty.
	29%

	Permit fees do not reflect market value to potential buyers.
	18%

	Too many cabins for sale in our tract.
	7%

	Other
	7%


Cabin Owner Quotes:
· “If it does not sell, we would walk away.”

· “The cabins are not saleable currently. With these high fees, they are not worth anything. Unfortunately we have invested quite a bit of money into this property. If there is no reform to the fee structure, we may just walk away from the lease.”

· “Cabin has been for sale for two years. Many have shown interest but everyone walks away when they learn fee schedule. 

At 89 years and unable to make significant use of cabin I need to tidy up my affairs and get out from under this oppressive fee schedule This is the most serious burden I have faced in my lifetime and fear I will further burden my children with it when I die.”

E. Cabin Fee Act vs. CUFFA

This table demonstrates the overwhelming support from cabin owners for the Cabin Fee Act of 2011.

	
	YES
	NO

	Satisfied with CUFFA
	13%
	87%

	Read & reviewed the CFA
	72%
	28%

	Support the CFA over CUFFA
	87%
	13%


Cabin Owner Quotes:
· “YES, YES, YES! We support even if that means paying slightly more in the short run. At least we will know that our cabin can stay in our family for the long term.”
· “This is a more equitable fee solution. It addresses cabin windfall profit situations giving a percentage of the financial benefit to the government and it keeps cabin fees affordable and predictable now and into the future.”
· “Too much uncertainty as to future fees and too much work and hassle for permittees and Forest Service.” 
· “CUFFA has been a disaster and the USFS has completely disregarded the language and the intent of this legislation in promulgating its appraisal rules and regulations.”
· “The fees are completely out of whack with the reality that I cannot do any of the things normally associated with something that has a public "fair market value" attached. It's also the case that the "fair market value" was based on a completely bogus set of comparables -- our cabin tract has no electricity, running water, sewers, or road access, and has approximately a 3-month use season; but the "fair market value" was generated by comparing it with cabins with 12-month access, electricity, sewers, and public water hookups.”
F. Conclusions:  Cabin owner support for the CFA is overwhelming.  Approximately 15% of 2012 CUFFA fees will exceed $5,000, plus one out of three cabin owners say the 2012 CUFFA fee is unaffordable.  Their dilemma is very real.  Without some sort of fee relief, the immediate situation for many cabin permittees is dire.  Individual responses will vary from bleak resignation to the drastic.  We hope this survey data helps inform Congress and the Forest Service of the need for a prompt solution.
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